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Emerging Trend in the

Age of Post-consumerism
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ver since the appearance of Airbnb in 2007, the rental

of spare resources has mushroomed globally. The

number of travellers renting unused flats or beds in
their destinations through the Airbnb platform, for saving
cost and mingling with the locals, is on the rise. When
Airbnb founder Brian Chesky first described his business
concept to his mother, she was stunned by the idea of
opening their home to strangers. When his grandfather
heard the idea, however, he replied calmly ‘That’s how
| used to travel when | was a boy.” The responses of
the two generations depict the polarized consumption
modes. The US entered into an era of mass production
and consumerism after the end of the Second World War.
Almost all the people constructed their identities and
achieved middle-class status through consumption and
goods ownership.

Consumerist Ecology Subverted by Item Sharing

Sharing economy is all about replacing ‘ownership’ with
‘sharing’, according to Prof. Dominic Chan, honorary
project director of CUHK’s Center for Entrepreneurship. He
defines sharing economy as lending the unused resources
or skills to others, enabled by the ubiquitous online
sharing platforms. ‘Electric drills aren’t daily household
appliances. If the owners are willing to share the drills
with their neighbours, the drills will be fully utilized in
the neighbourhood and their overall consumption will be
reduced. This is the spirit of sharing economy.” The idle
resources can be tangible items like household appliances,
vacant rooms, clothes and vehicles, or something as

intangible as knowledge and skills.

A BREFEIR Prof. Dominic Chan

Sharing activities had existed in Hong Kong before its
economic take-off. Stay-home moms would take care of
the kids of working moms. People would watch the local
TV programme Enjoy Yourself Tonight in their neighbours’
home with a television set. As the city’s economy improved,
people became used to purchasing their own appliances
for a fashionable urban lifestyle, resulting in many usable
but abandoned goods. Over-consumption also leads to
the rapid depletion of natural resources. After the financial
crisis of 2008, people began to see over-consumption for
what it is, and sharing economy was given a new lease of
life.

Brave New World of Sharing Society

In 2011, sharing economy was listed by Time magazine as
one of the 10 ideas that change the world. To promote green
living and help students reflect on over-consumption, some
CUHK students launched the campus’s first second-handed
exchange platform CU Happy Corner in 2016. The only
acceptable currency at the shop is Time Credits. Students
can exchange their spare items for Time Credits, which can
be exchanged for other items. This can facilitate circulation
of resources in the CUHK community. Sociology alumna

Latvia Ng, one of the founding members
of the student co-op, said, ‘The credit
system can facilitate students’ continued
participation and offer greater flexibility
in the exchange process than traditional
practice. Members can have more time to
think about what they really need before
deciding on what to exchange for. This
will help to further minimize waste.’

Ruby Yip, another sociology alumna,

loves to observe social phenomena. According to Ruby, a
lot of housewives give up their careers for the sake of family,
while many working people do not have time to cook after
work. She therefore set up the social enterprise Festyle in
her undergraduate years, which hired housewives to buy
fresh ingredients to prepare ready-to-cook cuisine packages
for their clients. As a result, the housewives can utilize their
spare time and improve their family income, and the clients
can prepare for a nutritious dinner after work. ‘After the
clients fill out the online order form, the housewives will
buy the ingredients accordingly in the wet market. The
cuisine packages will be delivered to the clients’ homes
in the designated timeslots.” The startup was officially
launched in August this year. The team has invited the
housewives to write nutritious recipes in a bid to motivate
the local families to pursue healthy home cooking.

Sharing and Entrepreneurship

The founding of startups has never been easier with the

advancements. A plethora of business
then. Chan

considered the success of sharing economy to lie in the

technological

models have evolved since Professor
quality of online data integration. ‘Compared to other
asset-heavy business models, Airbnb and Uber own no
property. They simply integrate the information available
in the market for efficient resource online matching to
stand out from their competitors.” Nevertheless, the low

entry threshold means many competitors will soon appear.
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After the success of the car-hailing platform GoGoVan, for
instance, many competitors such as CALL4VAN emerged in
the market. Professor Chan opined that the startups, once
having obtained their market share, should improve their
service quality to avoid customer loss. They can improve
the platforms’ user experience, or purchase insurance for
expensive and fragile items.

In the era of sharing economy, consumers can easily explore
cheaper or more convenient products and services on the
sharing platforms. This emerging business models usually
disrupt traditional ones in the market. But companies can
actually ride on the opportunities of sharing economy to
enhance their brands by investing in or merging the sharing
platforms for value-added services. In 2011, BMW invested
in a parking startup, JustPark, to help drivers find parking
faster by integrating the JustPark app with their vehicles’
GPS system.

Professor Chan remarked that emerging industries should be
supported, as long as they benefit consumers by lower cost,
better service and improved life quality. However, those
business models violating the social mores, despite their
market demand, should be reined in. ‘Ashley Madison is a
social platform for extra-marital affairs. Its global membership
has reached 37 million. The platform’s considerable income
indicates that there’s remarkable market demand, although
many fake accounts have been discovered. But this service
has obviously gone over the top.’ I
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Two CUHK Scholars Receive

UGC Award for Teaching Excellence
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Prof. Emily Chan (left) of the Jockey Club School of Public Health and Primary Care and
Prof. So Ho-wai Suzanne (right) of the Department of Psychology were conferred the 2017
UGC Award for Teaching Excellence by the University Grants Committee (UGC). The
presentation ceremony was held on 7 September. This year CUHK scholars won two out

of the three awards presented.

Prof. Joseph J.Y. Sung, CUHK Vice-Chancellor, and Prof. Poon Wai-yin, Pro-Vice-Chancellor,
expressed their heartfelt congratulations to Professor Chan and Professor So. Professor Poon

said, ‘We have thousands of good teachers at CUHK, and we are very proud of them.’

General Faculty Members/Teams Category
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In the UGC citation for Professor Chan, she
is hailed for developing ‘various innovative
global field teaching programmes which
require  multidisciplinary  collaborations,
transnational partnerships and transborder
technology-enhanced teaching methods to
nurture students. Her research leadership
in climate change and health, disaster
preparedness and response, as well as global
health complements her teaching with

research-based materials.”

Professor Chan had over a decade-long

experience in humanitarian intervention
in the world before joining the Faculty of
Medicine, CUHK in 2006. She helped to
establish the Collaborating Centre of Oxford
University and CUHK for Disaster and
Medical Humanitarian Response (CCOUC) in
2011 and subsequently served as the director.
CCOUC aims to minimize the negative
health impact of disasters experienced by
vulnerable populations in the region by
serving as a platform for research, education,
and community knowledge transfer in the
areas of disaster and medical humanitarian
crisis policy development, planning, and

response.

Professor Chan said, ‘The award is a
recognition of the importance of knowledge
transfer of disaster and medical humanitarian
response and research on disaster risk
management in the local tertiary education
sector. | could not have achieved this
distinguished result without the support from
my team. | would like to extend my vote
of thanks to my colleagues who have been
working hard together with me, and to the
students who gave me tremendous support.
The enthusiasm from students in the field
of disaster and medical humanitarian work

inspires me to go the extra mile.’

Professor Chan plans to utilize the award
grant to develop a new field action
demonstrative training site on the Ancient
Silk Road, with a view to enhancing students’
learning experience.
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Professor So is praised by UGC for
her enthusiasm in ‘translating basic
research into practical applications. She
emphasizes the importance of putting
students in the centre of learning. She
designs and reviews her teaching based
feedback, and
students to have breakthroughs in areas
they feel passionate about. To deepen

on students’ inspires

knowledge and
skills,
Professor So has successfully incorporated

procedural
enhance their

students’
interpersonal

the Self-Practice/Self-Reflection pedagogy
in clinical psychology training.’

Joining CUHK in 2012, Professor So had
received the CUHK Young Researcher

Award and the
Science

Faculty of Social
Exemplary Teaching Award.
She incorporates her years of frontline
experience as clinical psychologist into
teaching and research, and has been
psychopathology and
psychological
Professor So has also incorporated an

researching on
clinical interventions.
innovative pedagogy by introducing the
new Self-Practice/Self-Reflection (SP/SR)
approach, turning CUHK into the first
tertiary institution in Asia adopting this
approach in clinical psychology training.

Professor So said, ‘I would like to extend
my appreciation to all members of the
Department of Psychology who gave me
great confidence in adopting an innovative
pedagogical approach to improve the
learning efficiency of students. Moreover,
the proactive feedback from my students
is also a driving force in my work.’

Professor So plans to use the award
grant to create a set of micro-modules
and introduce activity-based reflective
learning to enhance effectiveness and
learning using flipped

experiential

efficiency  of
classroom and learning

approaches.
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Hire a Hacker!
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The most strategically urgent appointment in any organization, universities included, is that
of a hacker.

= E R / TecH Talks

Cyber attacks are no news. Last October Dyn attacked services like Netflix, Twitter and PayPal.
In May this year, WannaCry caused worldwide panic by crippling the UK hospital system.
More recently, the Petya malware affected shipping routes, ATMs and transport systems.

Public institutions which are usually rich in data but anemic in IT infrastructure are not
immune. The local universities have from time to time been forced to mouse-and-keyboard
duels with hackers of different purposes and persuasions.

The art, or crime, of hacking is at least 62 years old. The word hacking in the sense of illegal
tempering with technology first appeared in the minutes of MIT’s Tech Model Railroad
Club meeting on 5 April 1955: ‘Mr. Eccles requests that anyone working or hacking on the
electrical system turn the power off to avoid fuse blowing.’

The Jargon File, a glossary for computer programmers first launched in 1975, lists eight
definitions for hacker, the last of which is: ‘A malicious meddler who tries to discover
sensitive information by poking around. Hence password hacker, network hacker. The
correct term for this sense is cracker.’

Alan Turing was a cracker, and humanity owes him a lot for his decoding encrypted German
military communications in WWII. Today he would be known as a white hat, as opposed
to a black hat, aka, the bad guy.

As IT undergirds our socio-economic order to such an unprecedented extent, hackers are
beginning to have a positive role to play. Hannah Kuchler, a correspondent of Financial
Times based in Los Angeles, wrote, ‘As cyber crime becomes the online equivalent of a
public health crisis, hackers ... should be more like family doctors: dedicated to making
the internet safe, even when the work is dull and requires patience with people who have
forgotten their passwords yet again.’

In fact, ethical hacking is the new deal. Many new degree programmes have emerged
with the aim to train personnel in leading the fight against cyber crimes and keeping
clients” assets secure. One example is the Ethical Hacking and Network Security (Hons.)
programme of Coventry University. The profession is maturing and differentiating. Those
employed for internet security are called ethical hackers, while those for marketing are
known as growth hackers.

HR managers wouldn’t be doing their job if they lose time in hiring hackers. The latter are

being snapped up like gold bars in wartime.
T.C.
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Letter by Letter: Centre for Quality of Life
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A lettermark is one of several different types of logos, and is among the most common. As

opposed to the pictorial marks (e.g., the bitten apple for Apple, or the blue bird for Twitter),
a lettermark has the benefit of containing the initials of a company or an organization (e.g.,

— R hTmETERER

HP, IBM) to allow for instant brand recognition. The lettermark is all about simplicity, but
it doesn’t always mean a barebone typography. Employing graphics to interact with letters
can make for a memorable identity. This is the case with CUHK'’s Centre for Quality of Life.

The Centre’s logo builds on the ‘Qol’ acronym and adopts the colour of dark green, which
we associate with vitality, health and wealth, some of the factors that determine quality of
life.

The letter ‘0’ is set in lowercase, flanked by the hefty capital letters ‘Q’ and ‘L. The three

letters tilt to the right, the tail of the stylized ‘Q’ aligned with the crossbar of the ‘L,
conveying a sense of energy, modernity and also uniqueness.

An angular, purple line with a tiny circle at the first peak zigzags through the bowl of the
letter ‘Q’ and the loop of the ‘0". It is a symbol of the ‘CUHK Hong Kong Quality of Life
Index’. The Index was initiated by the Faculty of Social Science in 2003, which aims to
measure and keep track of Hong Kong’s quality of life in the 21st century, and to provide
policy-makers and the community with a useful reference. In 2006, the Centre for Quality
of Life was set up to continue the research and release the latest Index on an annual basis.

Incorporating the graphic element into the lettermark is a stroke of genius, for it instantly
adds boldness and visual distinction to the name.

It is also notable that similar to a lettermark, a wordmark logo is made up of words (e.g.,
Google, Coca-Cola) that make up the organization’s name. A wordmark logo works well
with a short and easily pronounced name, while a lettermark logo can reduce a long
and formal one to manageable and hence memorable length (How much easier is it to
remember UNESCO instead of the United Nations Educational, Scientific and Cultural
Organization?). If you're thinking of creating a logo as a lettermark, make sure the initials
not only look good together, but also are legible and can’t be misread when you place the
icon in print or online.

Christine N.

m #503 1 19.09.2017



